Post Advisory Service — Phase Il of loT Strategy

How do we engage”?

0 —0

* Needs and requirements
assessments
+ Benefit logic and business

7
o case baseline definition
S * Product/solution roadmap
‘5 definition workshops
&' + End-state solution
envisioning
= Action plan for Incubation
phase
$ * Product and project
o roadmap
© . Benefit logic and business
g case baseline
= - High level
g solution/product
specifications
« Sign off on benefit logic
B andbusiness cases
‘q'; * Agree on design for
-"E wireframes
O« Agree on project roadmap

¢

Cognizant

* Prepare workflow diagrams

* Work and process flow
analysis and definition

* Wireframe design

* Visual design creation

* Technical and Functional
architecture definition

» User experience overview

* Personas, Day in Life Of..

* Solution framework
definition

* Prototype design

* Prototype implementation
plan

* Approval of user
experience overview

* Solution framework
approval

* Prototype design sign-off
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* Develop a working
prototype capable of
working with offline data

* Define (Fine Tune) MYP

prototype

* Experience the user
journey of the final
outcome

* Business Proof of concept,
with offline data

« Sign off on the working

prototype
* Agree on POC

&

*Createa MVP-a
production ready and
functional producton a
small scape

* Production Ready and
functional solution for
limited scope with real
time data

* Business case for
productisation

+ Deployment plan

* Sign off on POC
* Agree on Business Case

@

* MVP to a full solution
with releases in cadence.

* Solution,, capable of
delivering value as
identified in Stage 1

+ Sign off on final product
* Validation of benefit logic
and business case

—



